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1. Get project
approval from
Scoutmaster,
Mike Wernsing

Installation Times
All of these times are
quite frankly
dependent on the
stay-at-home order
ending. Ifitis
extended past may
26th, then there isn’t
muchwe can do until
then. And quite
obviously since we
need both scouting
and school needs
done before this, itis
dependent onwhen

those get done

1. Get approval
from building and
grounds
committee

Scouting Needs

2. Obtain project
approval from my
troop's Unit
Committee

—

1. Acquire
materials with
funds from the
RVSDEF and
the Jeaneen
King trail fund,
which totals
over $3,250

“School” needs

2. Get approval
from school
hoard

3. Obtain project
approval from my

District

2. Assembling
of the various
calisthenics
machines, so
that all is leftto
do is install
them

3. Obtain
Necessary

building permits

Scouting Needs Times
I've sent off the project papenwork ©
my scoutmaster, and that was done
on May 8th. Depending on whether or
not the stay at home order is
extended, then the unit committee and
district approval could be delayed,
although | will reach out tosee ifi
could talk with them digitally.

Installationof

project

3. Installation 4. Testingout 5. Hooray,
of calisthenics  ofequipment we're done

machines and

relocation of project, which

the sign. Atthe will be sentto
sign there will  my district

be a new map,

which on the

back has all of
the exercises

“School” needs times
| need approval from the school board
to work on the school grounds, as
well as pemmits to build on those
grounds. Having the building and
grounds committee on my side helps
me and Mrs. Roelke helps me
immensely as we can gethelp

obtaining those permits as as some of
vt beinna on the board

and analysis of with the project



Rerouting the Trall
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Removal and replacement of exercise equipment

I've gotten in contact with diggers hotline

Focusing on longevity, composite materials and setting the posts with
concrete

Received grant from the endowment fund, as well as the money in the “trail
fund”, totalling our budget at $3,250

The project needs total right around $3,050, when buying materials at home
depot. If Tri-State can offer a price below our budget mark, we will buy with
tri-state to stay local



Exercise Stations

e \We will be removing all currently existing exercise stations on the trail. The
number of intact stations right now is four, pull ups, ladder climb, lunges, and
monkey bars

e \We will salvage all metal, including the metal on the signs

e We will install 10 exercise stations along the length of the trail, and if that is
over budget then our back up plan is 7 stations.

e We will be buying materials as we need them, instead of a bulk order to save
wasted materials



COVID troubles

e Obviously we cannot start working on the project until July 1st, when school
grounds are reopened, so we need to get paperwork and things as such

done.

e We will do all we can that is non contact to ensure that we can get the project
started as soon as possible



Start and End times

Start Date: Entirely dependent on Stay at home ending on May 26th, and us
getting approval from the school board and scout places, but we’d like to start Mid
June or Early July.

Project: We should need 7 work days, removing all machines ,assembling 3
machines, installing the 3, assembling the next 3, installing the next 3, assembling
the final 4, and installing the final 4.

End Date: Hopefully Mid-Late September, however if it goes longer than expected,
we will have to wait for the ground to thaw again, so we’ll be done by spring if that
Is the case



